Business Task Force

Resident Survey Results

February 2009

The Mill Valley Business Task Force, a working group comprised of local business and Chamber representatives facilitated by City Officials and staff, has engaged the business community and the City in a self-assessment and proactive improvement planning project. As part of that effort, the Business Task Force launched an online survey to gather information and perceptions regarding local retail business issues. 

The survey targeted residents and was designed to help the Business Task Force better understand the challenges that retail businesses face in Mill Valley and how the City, Chamber of Commerce, and local businesses can best work together to improve the economic vitality of the area. In addition, the survey asked follow-up questions about the parking situation downtown to supplement a recent Downtown Parking Study completed for the City by a parking consultant. The scope of the survey was the entire 94941 zip code. 

We thank all who participated. Responses to the open-ended questions reflect the respondent’s unedited responses.
	2. In which general area of Mill Valley do you reside:

	(Percentages based on TOTAL responses for question unless otherwise specified)

	 Valley Floor (incl. Downtown, Boyle Park, Tamalpais Park, Miller Avenue, Sycamore Park, E. Blithedale corridor and southern Kite Hill neighborhoods) 
	41
	34%

	 Northern Hills (incl. Cascade Canyon, Middle Ridge, Blithedale Canyon, and Country Club) 
	27
	22%

	 Eastern Incorporated (incl. Scott Valley, northern Kite Hill, incorporated Alto Sutton Manor, Enchanted Knolls, and Eucalyptus Knolls) 
	8
	7%

	 Western Incorporated (incl. Mill Valley Heights, Old Mill, and Molino/Edgewood) 
	20
	17%

	 Strawberry (incl. Strawberry and unincorporated Alton Sutton Manor) 
	2
	2%

	 Southwest unincorporated (incl. Panoramic, Homestead Valley, Marin Terrace, Almonte, Tamapais Valley and Tennessee Valley) 
	23
	19%

	TOTAL
	121
	

	
	
	

	3. How long have you lived in Mill Valley? 

	 Under one year
	5
	4%

	 1-5 years
	15
	12%

	 6-10 years
	10
	8%

	 11-20 years
	30
	25%

	 More than 20 years
	61
	50%

	TOTAL
	121
	

	
	
	

	4. Considering both retail goods and services, please list up to five local Mill Valley stores that you shop at frequently:

	(Percentage based on 1221 respondents)

	Mill Valley Market
	62
	51%

	Safeway
	58
	48%

	Whole Foods Market
	54
	45%

	Peet's coffee
	22
	18%

	Goodman's Hardware
	19
	16%

	Depot Bookstore & Cafe
	18
	15%

	General hardware
	17
	14%

	La Coppa Cafe
	13
	11%

	Longs Drugs
	11
	9%

	Pharmaca
	11
	9%

	Walgreens
	11
	9%

	Rite-Aide
	10
	8%

	Sloat Gardens
	10
	8%

	Two Neat
	7
	6%

	Wells Fargo Bank
	7
	6%

	All Wrapped Up
	6
	5%

	Bank of America
	6
	5%

	Chevron
	6
	5%

	Critterland
	6
	5%

	Mill Valley Services
	6
	5%

	Starbucks
	6
	5%

	Jolly King
	5
	4%

	Piazza d' Angelo
	5
	4%

	Strawbridges
	5
	4%

	Tam Bikes
	5
	4%

	Tamalpais general store
	5
	4%

	Tony's Shoe Repair
	5
	4%

	Grillys
	4
	3%

	Silver Screen Video
	4
	3%

	Vasco's
	4
	3%

	
	
	

	5. In which of the following local shopping district(s) do you routinely (e.g., several times a month) shop?

	(Percentage based on 121 respondents)

	 Downtown/Upper E. Blithedale
	77
	64%

	 Lower Miller/Camino Alto
	87
	72%

	 Lower Blithedale/Alto Center
	33
	27%

	 Tam Junction
	21
	17%

	 Strawberry
	38
	31%

	 Highway 101 west frontage 
	23
	19%

	Other:
	0
	0%

	 
	
	

	6. During the time you have lived here, has the amount you’ve shopped locally in Mill Valley: 

	 Increased
	30
	25%

	 Decreased
	50
	42%

	 Stayed the same
	37
	31%

	 Don’t know 
	3
	3%

	 Not applicable
	0
	0%

	TOTAL
	120
	

	
	
	

	7. How satisfied are you with local shopping options?

	 Very satisfied
	12
	10%

	 Satisfied
	33
	28%

	 Ambivalent
	25
	21%

	 Unsatisfied
	39
	33%

	 Very unsatisfied
	10
	8%

	TOTAL
	119
	

	
	
	

	8. For what types of goods and services do you routinely shop outside of Mill Valley? (List up to five)

	(Percentage based on 121 respondents)

	Clothing
	101
	83%

	Home furnishings
	40
	33%

	Food
	36
	30%

	Electronics
	28
	23%

	Books
	26
	21%

	Hardware
	26
	21%

	Shoes
	23
	19%

	Automobile Service
	22
	18%

	Restaurants
	19
	16%

	Discount Stores
	15
	12%

	Sporting Goods
	15
	12%

	Medical
	12
	10%

	Toys
	11
	9%

	Office Supplies
	10
	8%

	Entertainment
	8
	7%

	Gifts
	8
	7%

	Wine/spirits
	7
	6%

	Drugs
	6
	5%

	Pet Supplies
	6
	5%

	Fabric
	5
	4%

	Bakery
	4
	3%

	Personal Services
	4
	3%

	Banking
	3
	2%

	Cookware
	3
	2%

	Exercise
	3
	2%

	Financial Services
	3
	2%

	Gasoline
	3
	2%

	
	
	

	9. What is/are the primary reason(s) for shopping outside Mill Valley?

	(Percentage based on 121 respondents)

	 Availability of goods and services
	89
	74%

	 Selection of stores
	70
	58%

	 Prices 
	77
	64%

	 Proximity to work
	3
	2%

	 Ambiance/convenience
	8
	7%

	 Free parking
	25
	21%

	Other
	10
	8%

	Cheaper pricing than MV stores

	dentist moved from MV

	Don't need luxury boutiques!Need basic services and products.

	mill valley stores are high end and snobby

	Selection and price

	the clothes available in Mill Valley are impractical

	the stores are RELEVANT

	too many boutiques. too touristy

	Unavailable in town

	variety
	


	10. What would encourage you to shop more within Mill Valley? (List up to three)

	better parking (and free)
	non-yuppie indie stores
	Better traffic circulation

	50+ clothing/items
	llower prices
	less touristy/fancy stuff

	Lower priced retailers
	Less fancy boutiques
	Jazz music venue

	customer service
	selection
	trader joes

	a shopping guide & map
	Better search capability on the chamber's website
	better ambiance

	Trader Joes and United Markets
	Fair Parking Enforcement in Downtown MV - had bad experience with unethical meter person
	Lower prices and better quality

	Better quality stores
	Better restaurants
	

	lower prices
	better selection
	fewer upscale boutiques

	Stores that carry what I need
	
	

	Availbility of goods
	Prices
	Knowledge of what is available

	non-botique businesses
	better prices
	

	More affordable womens and children's clothing
	Would like a local toy store
	Would like more affordable retail variety

	better/easy info on firms 
	annual $ volume-related refund 
	

	availability of reasonablly priced merchandise
	local serving businesses in the downtown as opposed to pricey boutiques
	

	Better Restaurants
	Prices
	Store and product selection

	breadth of products 
	
	

	lower prices
	more variety
	

	Less upscale stores
	stores that serve household needs
	

	more choices in stores
	
	

	affordable goods and services for normal life
	
	

	lower prices
	greater selection
	less upscale ambience

	price
	
	

	Electronics
	
	

	more practical items
	reasonable clothing prices
	fewer expensive boutiques

	more variety
	reasonably priced stores
	

	Cheaper
	More useful shops 
	products that benefit a single dog owner that works for a non profit and doesnt have extra cash

	n/a
	
	

	Free parking
	later hours
	

	Trader Joes
	
	

	free parking
	stylish but every day ladies clothes
	stylish home accessoies geared for the homeowner, not tourists

	Fewer gift shops
	More practical stores
	

	Better traffic signage in downtown
	5-way stop signs at center of square
	Enforce jay-walking ordinances

	Convenient Parking
	Reasonable Prices
	

	Reasonably priced clothes/toys
	
	

	more diversity of shops (ie, less hi end furniture/furnishings
	Diversity of restaurants, more ethnic
	casual eatery/coffee shop encouraging local community

	wider variety of clothing stores
	
	

	more stores
	more selection
	

	lower prices
	more choices
	

	Fewer expensive clothing stores.
	More basic goods and services instead of boutiques gift boutiques.
	More reasonably priced goods.

	fewer snob shops
	better pricing
	parking

	More inexpensive options
	Big Box stores
	Sale Prices

	Cheaper pricing at stores
	More parking spaces  (too crowded downtown)
	More variety/selection in stores & in restaurant choices

	more affordable clothing
	
	

	a complete update of the Tam junction area with new stores. It looks like a junkyard area right now.
	a Trader joe's store
	Better cost value

	better prices
	larger selection
	

	Availability of basic local services and necessities.
	Less expensive goods
	sense of community rather than opulence!

	Wider selection of goods
	Lower prices
	

	Business directory
	
	

	price
	availability
	parking

	Not sure that there is an answer
	
	

	parking
	availability of goods
	

	More competetive prices
	Stores open later
	variety

	Price
	More parking
	easy access

	more diversity of store types (no more gift or boutique clothing please)
	real toy store
	real book store

	Selection
	
	

	Moderate pricing
	Moderate pricing
	Moderate pricing

	better prices for clothes
	better prices for shoes
	

	Reasonably priced clothing and accessories
	A good bakery
	

	better selection
	better parking
	better pricing

	clothing for age 50+ women
	
	

	Family focus on services-ask me more about this one
	Coordinated effort to link commerce to transit
	Focus on encoruaging development of needed family services

	More grocery store choices
	
	

	more variety
	better selection
	more competitive prices

	Drug Store
	
	

	prices
	better advertising
	

	webcasting of City Council meetings
	
	

	Useful items
	longer parking w/o tickets
	

	better restaurants
	
	

	availability of services
	high quality
	high style

	Prices
	
	

	awareness of need to preserve small, independent businesses
	knowing the merchants
	prices

	parking
	basic need stores
	parking

	more affordable products
	
	

	reasonable prices
	confidence/knowledge that I would find something. Now go into stores out of curiosity.
	lack of choice and diversity of selection

	less traffic
	competive prices
	free wifi

	realistic items to buy- who needs $300 shoes?
	more mom and pop retail 
	more basics where can you buy socks and basic undergarments

	keep current small businesses
	new small businesses
	more eclectic stores

	Economy better - currently restricting all shopping
	If had more of what I needed - see above
	

	Better prices
	Better selection
	

	diversity of products
	lower prices
	

	right retail mix
	more user friendly
	basic needs; pharmacy

	more goods and services
	
	

	Affordability
	Bike/walking paths
	Farmer's Market

	Stores like Global Exchange - I miss it
	less expensive gift stores
	a toy store - I miss it

	a Trader Joe store
	a Macy, Nordstrom, J.C.Penney
	

	stores with less expensive gifts
	a toy store
	bring back Jennie Low's!

	Better prices
	More selection
	

	Knowledge of merchants/goods/sales
	More Affordable options
	

	More inexpensive healthy restaurant options
	Improve Tam Junction shopping - currently it's a dump
	

	non-tourist goods and services
	lower pricing
	

	lower prices
	
	

	less upscaling
	better prices and availability for household goods
	

	More choices
	Centralized location for most goods and services eg. downtown 
	

	Trader Joe's
	Costco nearby
	another gift shop

	Fewer clothing boutiques
	
	

	variety of stores
	pricing
	evening hours

	discount store/Target
	free parking
	

	Keep up the different little shops 
	
	

	free parking
	realisitc types of goods
	reasonable prices

	local, unique stores
	music store
	

	More useful stores
	Less expensive stores
	Free parking

	worthwhile stores
	free parking
	

	Larger plaza - more foot traffic
	More off-street parking (parking garage at sunnyside/miller corner.
	More variety of dining and light-food in plaza area

	Variety of offerings
	Price
	

	A variation in price while still maintaining the uniqueness and character of the independent stores
	
	

	cheap gas
	personable computer service
	sports gear

	friendliness
	lower cost
	change in attitude

	better bike/ped access including bike parking racks
	more basic stores rather than boutiques
	more restaurants, lunch counters

	practical stores
	practical stores
	practical stores

	reasonable prices
	
	

	price
	selection of clothing
	

	More variety
	Lower prices
	

	Lockwood's Pharmacy
	Varney's Hardware
	And Varney's Hardware

	Better walkability
	Better parking
	Better stores


	
	
	

	DOWNTOWN PARKING SURVEY FOLLOW-UP: PLEASE CONSIDER THE FOLLOWING QUESTIONS FROM THE TIMEFRAME OF THE LAST COUPLE OF YEARS: 

	
	
	

	11.How much is parking a deterrent to shopping in DOWNTOWN Mill Valley?

	 Significant deterrent
	14
	12%

	 Moderate deterrent
	18
	15%

	 Minor annoyance
	41
	34%

	 Not an issue
	46
	39%

	
	119
	

	
	
	

	12. When is it typically difficult to find a place to park DOWNTOWN (indicate all that apply)?

	(Percentage based on 121 respondents)

	 Weekday mornings
	7
	6%

	 Weekday afternoons
	25
	21%

	 Weekday evenings except Fridays
	10
	8%

	 Friday evenings
	35
	29%

	 Saturday mornings
	17
	14%

	 Saturday afternoons
	34
	28%

	 Saturday evenings
	34
	28%

	 Sunday mornings
	11
	9%

	 Sunday afternoons
	19
	16%

	 Sunday evenings
	4
	3%

	 None of the above/not sure
	53
	44%

	
	
	

	13. On which weekday(s) is DOWNTOWN parking difficult?

	(Percentage based on 121 respondents)

	 Monday
	4
	3%

	 Tuesday
	3
	2%

	 Wednesday
	1
	1%

	 Thursday
	0
	0%

	 Friday
	18
	15%

	 None of the above/not sure
	84
	69%

	
	
	


	14. Any other thoughts or comments?

	
	
	

	There seems to be a fair amount of effort to control the nature of stores and services offered in Mill Valley, yet the pressures are not consistent nor do the support a free market economy.  There was a great uproar about the mini-mart proposed on E. Blithedale & Camino Alto, based on the ridiculous notion that the building department should control the health of our children.  BUT, there was no complaint about the opening of Lollipop on Miller - a store dedicated to the exclusive marketing of sugar to our kids.  What was the difference?  Packaging?  The end result is Lollipop folded in less than a year, probably because parents can and should be responsible for the intake of sweets for their kids, not the building department or community groups.   The point is, people should have the right to open the stores they want, and if the community doesn't like it, don't shop there.  The City shouldn't have to legislate the local economy.



	What my elderly husband and I primarily lack in M.V. is physicians and psychotherapists who accept Medicare. Also Osteopaths, masseuses and acupuncturists who take Medicare. This takes us out to the Highway a lot.Quicker and cheaper cab service would be nic also.



	It would be great to have a farmers market on the depot square.



	Has the chamber of commerce considered organizing a mill valley gift cetificate that could be used at any mill valley retailer?



	Is there a way that we can get more visibility for our merchants on a SHOP Mill Valley website?  Give a nice sampling of the variety of stores here and some "featured" merchandise in the different shopping districts?

Maybe call it SHOP MILL VALLEY DIRECTORY. This can be like a mall directory but instead it has an interactive map showing each shopping district as well as our downtown location. Yo can click on a store and you have the name, description of merchandise / services and then a short list of featured products.

Every month, you feature a new special seasonal item. Maybe have a contest with a SEARCH like an on-line scavenger hunt to locate a uniquely described item or a store. 

Get bios of the owners, store clerks, and some interesting community building info. about them to personalize WHY we should shop locally. It's about city residents supporting our merchants.



	I really like Mill Valley, and I like that there is no cost for parking on weekends.  Some of the stroes are over-priced, though.



	I support local stores over chains and shop downtown as much as possible.  I would love more "every day" stores, rather than fancy clothes and housewares.



	We need to encourage useful, interesting merchants to locate in Mill Valley. If there were a reason to do business in town, people would find a way to park...any day of the week. The City Council should target the businesses we want to recruit to our town, and aggressively woo them. 



	I grew up in Carmel and watched it move from a town that was used by locals to a town where the downtown area has become entirely useless to locals. I see the same thing, on a smaller scale, happening in Mill Valley. I'm not sure what you are legally entitled to do to effect the mix of business downtown, but you need to get a handle on what it is that residents do and buy every week, and then make sure those things are available. I'm not sure that this survey will get you that detail.

And, by the way, if you really want answers to this survey it should be proactively disseminated, not hidden away on the city's website.



	There is an excess of parking and traffic in the downtown area. To promote a more vibrant and foot-traffic friendly shopping experience, I would propose closing off most all of the existing downtown parking places in exchange for a 2-3 story, well designed, parking garage at the corner of Sunnyside and Miller. In the process, the plaza area should be extended to cover as much of the downtown area as possible, including work to re-route car traffic along the perimeter and/or behind the shops. Precedence should be given to foot-traffic, more plaza-facing store fronts and open space for people to gather. Think of all the great plazas in Europe... we come close with the plaza as it is but we could do a lot better! Put PEOPLE first! Relegate the cars to garages and behind adjacent buildings.


	We have a great thing going, and I hope that we can preserve the strong diversity of retail goods and services as the town changes. Mill Valley has better parking than any other city in the bay area; it is not an issue.



	It is really important to me that the businesses in downtown Mill Valley stay unique and independent from larger corporations.  



	I use to visit MV every year for 20 years before moving here. It was much more friendlier, less snobby and felt more like a community than just an amazingly beautiful place to live. I adore the Throckmorton Theater and applaud Lucy for what she has created. I yearn for more ethnic restaurants like Sol (in SR), thai food, etc. 



	Small restaurants seem to be outnumbered by acupuncture and chiropractic clinics (although I haven't actually counted).  Basic stores selling everyday items are outnumbered by boutiques--for example, I can buy designer shoes but not sneakers, designer sweaters but not jeans or plain underwear.  True confessions:  My underpants are full of holes, because I dread trips to Macy's!  Nearest shoe repair is in Strawberry.  Ace Hardware carries a very limited selection of everything.  Mikes Bikes in Sausalito carries a much better selection than Tam Bikes (Mike's is a franchise, after all).  Nobody closer than Ideal Stationers sells graph paper for my high school student (besides Long's, which is always out of stock and almost never carries 5 quadrille).  I feel as if I'm always chasing around for the little essentials--and bigger essentials.



	I think it's important that MV leaders recognize that Mill Valley is not a shopping destination. While, yes, there are occasions when people come from SF to visit MV, the vast majority of the traffic is local. The retail mix does not come close to matching the population mix- there are 10+ women boutiques yet no hardware store. You can buy a $10 cupcake but there's no toy store. There are TONS of families with young kids in town. Yet we under serve them in favor of high-end boutiques. There can be a mix. Unfortunately, many of the less relevant boutiques are owned by people that do not need to turn a profit- at least for a while. They're people with money from other sources. If you look at similar successful communities, the mix of stores matches the profile of the community. There needs to be some accountability of city leaders and landlords alike. If a business fails in its first few months, it's usually pretty predictable. 



	All the downtown banks make the center look unattractive, so hopefully empty storefronts will not be filled by yet another bank but an interesting retailer who offers quality and good prices.



	The City of MV should not spend 50,000 consulting fee on downtown parking. Get over it please.

It is a small town not designed to bring in large amounts of shoppers.



	Making areas around downtown and on Miller more walkable and bikeable and opening up more pedestrian paths will help both parking and  local stores, as people will be encouraged to leave cars at home and shop locally.  Would like to a better system of short term and long term parking available near shopping and transit areas which are often taken up by employees, commuters and apartments residents with multiple cars left in long-term spots all day.   Also,  more police presence (street beat) as well as parking patrol during special events like the Film Festival and on busy evenings and weekends to assist with traffic control, parking , pedestrian safety, directions...



	
	
	


