Business Task Force

Retail Business Survey Results

February 2009

The Mill Valley Business Task Force, a working group comprised of local business and Chamber representatives facilitated by City Officials and staff, has engaged the business community and the City in a self-assessment and proactive improvement planning project. As part of that effort, the Business Task Force launched an online survey to gather information and perceptions regarding local retail business issues. 

The survey targeted business owners and was designed to help the Business Task Force better understand the challenges that retail businesses face in Mill Valley and how the City, Chamber of Commerce, and local businesses can best work together to improve the economic vitality of the area. In addition, the survey asked follow-up questions about the parking situation downtown to supplement a recent Downtown Parking Study completed for the City by a parking consultant. The scope of the survey was the entire 94941 zip code for retail businesses selling goods and/or services. 

We thank all who participated. Responses to the open-ended questions reflect the respondent’s unedited responses.
	2. How long has your business been in Mill Valley? 
	

	 Under one year
	
	0
	
	0%
	(all percentages based on TOTAL unless otherwise indicated)

	 1-5 years
	
	
	7
	
	27%
	

	 6-10 years
	
	6
	
	23%
	

	 11-20 years
	
	3
	
	12%
	

	 More than 20 years
	
	10
	
	38%
	

	
	TOTAL
	
	26
	
	
	

	
	
	
	
	
	
	

	3. What is your current outlook for your business?
	
	

	 Very positive 
	
	8
	
	31%
	

	 Somewhat positive
	
	10
	
	38%
	

	 Somewhat negative
	
	2
	
	8%
	

	 Very negative
	
	2
	
	8%
	

	 Not sure 
	
	
	4
	
	15%
	

	
	TOTAL
	
	26
	
	
	

	
	
	
	
	
	
	

	4. Have the recent changes in the economy affected your business?

	 Yes, positively
	
	3
	
	12%
	

	 Yes, negatively
	
	13
	
	50%
	

	 Not much at all
	
	9
	
	35%
	

	 Not sure
	
	
	1
	
	4%
	

	
	TOTAL
	
	26
	
	
	

	

	5. In which of the following local shopping district(s) do you have a retail outlet for goods or services?

	 Downtown/Upper E. Blithedale
	12
	
	46%
	(percentages based on total number of respondents)

	 Lower Blithedale/Alto Center
	2
	
	8%
	

	 Lower Miller/Camino Alto
	8
	
	31%
	

	 Tam Junction
	
	0
	
	0%
	

	 Strawberry
	
	2
	
	8%
	

	 Highway 101 west frontage
	3
	
	12%
	

	Other:
	
	
	0
	
	
	

	
	TOTAL
	
	27
	
	One realtor has both a downtown and Strawberry outlet

	
	
	
	
	
	
	


	6. What do you think are the strengths of the Downtown/Upper E. Blithedale shopping district? (List up to 3 if you have a retail outlet in this district)

	1 physical beauty
	2 
	3 

	1 small sized businesses
	2 beauty/charm
	3 support of businesses

	1 movie theatre
	2 restaurants
	3 market

	1 Locaton
	2 walking
	3 

	1 location/exposure
	2 
	3 

	1 Beauty of town
	2 Good mix of businesses
	3 Unique destination

	1 Charm
	2 Beauty
	3 Small town feel

	1 local support
	2 location
	3 

	1 Foot traffic
	2 
	3 

	1 
	2 
	3 

	1 destination area
	2 Beautiful and European/artisan in feel
	3 lots of great shops

	1 Beautiful 
	2 nice mix of shops
	3 comfortable

	
	
	

	6. What do you think are the challenges of the Downtown/Upper E. Blithedale shopping district? (List up to 3 if you have a retail outlet in this district)

	1 extremely difficult City process
	1-2 deterioration of infrastructure
	1-3 negative business climate

	1 parking
	2 city officials
	3 attracting people outside of mill valley

	1 affordability (rent)
	2 parking
	3

	1 parking
	2 traffic
	3

	1 parking difficult
	2
	3

	1 Trees pushing up sidewalks
	2 Sidewalk cleaning
	3 Ugly trash cans and news racks

	1 Light Pollution from Street Lights
	2 Consider Free Parking as gift from city to retailers
	3 Thinking Long term

	1 parking
	2 cleanliness of area
	3 co-op advertising

	1 Parking
	2
	3

	1
	2
	3

	1 the public often limits themselves to the area of e>Blithedale, central Throckmorton, and Miller Ave
	2 small and unique boutiques find it difficult to afford the rents
	3 prices are high so the retailer can hopefully cover the high cost of renting

	1 Parking
	2 rents
	3 getting away from resident serving businesses

	
	
	

	7. What do you think are the strengths of the Lower Blithedale/Alto Center shopping district? (List up to 3 if you have a retail outlet in this district) 

	1 Parking space
	2
	3  

	1 close to 101
	2
	3

	
	
	

	7. What do you think are the challenges of the Lower Blithedale/Alto Center shopping district? (List up to 3 if you have a retail outlet in this district) 

	1 No main anchor store
	2
	3

	1 horrible traffic at Camino Alto & E Blithedale
	2 traffic congestion
	3

	
	
	

	8. What do you think are the strengths of the Lower Miller/Camino Alto shopping district? (List up to 3 if you have a retail outlet in this district) 

	1 Easy access
	2 public transportation available
	3

	1 Central location
	2 Parking area
	3 Near the Redwoods for our elderly customers

	1 Drive by exposure
	2 Loyalty from our Mill Valley resident customers
	3

	1 away from downtown
	2 parking availability
	3 variety of stores

	1 Easy access to businesses
	2 Parking availibility
	3

	1
	2
	3

	1 Good traffic flow
	2 Ample parking
	3

	1
	2
	3

	
	
	

	8. What do you think are the challenges of the Lower Miller/Camino Alto shopping district? (List up to 3 if you have a retail outlet in this district) 

	1 parking
	2
	3

	1 HS & MS students congregating and loitering.  Increased traffic when parents pick them up.
	2 HS students take up parking spaces in our area.   Ongoing construction blocking many spaces at times
	3 Low foot traffic.  Flood zone in winter

	1 Parking
	2 Mill Valley's review process.
	3

	1 lack of city support for area
	2 lack of city support for area
	18-3 having downtown landlord try to undermine this area so it doesn't compete with downtown

	1 Stores closing
	2 Need resident serving business
	3

	1
	2
	3

	1
	2
	3

	1 Lots of empty retail space
	2 Not enough restaurants
	3 Some buildings in disrepair

	1 Generally poor aesthetics - unattractive buildings
	2 low foot traffic 
	3 Could use some signage on Miller for Locust/La Goma shops 

	
	
	

	10. What do you think are the strengths of the Strawberry shopping district? (List up to 3 if you have a retail outlet in this district) 

	1 location
	2
	3

	1 we do not have a retail outlet only a commercial kitchen & offices
	2
	3

	
	
	

	10. What do you think are the challenges of the Strawberry shopping district? (List up to 3 if you have a retail outlet in this district) 

	1 traffic
	2
	3

	1
	2
	3

	
	
	

	11. What do you think are the strengths of the Highway 101 west frontage shopping district? (List up to 3 if you have a retail outlet in this district) 

	1 convenience
	2
	3

	1 ACCESSABLE LOCATION
	2 SCENIC SETTING
	3 WALKABLE LOCATION 

	1 highway access
	2
	3

	 
	
	

	11. What do you think are the challenges of the Highway 101 west frontage shopping district? (List up to 3 if you have a retail outlet in this district) 

	1 accesability
	2
	3

	1 NOISY,LOTS OF TRAFFIC
	2 WOULD LIKE TO SEE LESS GARBAGE ON STREETS
	3 would like to see more people walking

	1 traffic
	2 flood risk
	3


	12. What would most help encourage Mill Valley residents to shop locally? (List up to 3)

	1 overall local mill valley residents are very supportive
	2 improved infrastructure and cleanliness
	3

	1 easier parking
	2 cleaner sidewalks
	3 more visible businesses

	1 Educate them as to why they should shop locally
	2 Ask them to shop locally
	3

	1 Ample parking
	2 Get the word out / advertising
	3 Events

	1 not sure
	2
	3

	1 promotions
	2 events
	3

	1 more parking
	2 advertising
	3 sidewalk sales

	1 I think they shop locally already
	2 We need other Marin residents to shop here
	3

	1 good service
	2 price
	3

	1 Free Street Parking. Remove Meters.
	2 Remove parking meters
	3 Remove parking meters

	1 free parking
	2 cleaner environment
	3 diversity in stores

	1 walk more /its healthiear/better for environment
	2 provide a wide variety of basic necessity stores/hardwar/bakes/farnmers market
	3 we do not need any more fancy boutiquesppd

	1 Community pride
	2 Keep Mill Valley vibrant
	3 Keep independent business rather than chain stores

	1
	2
	3

	1 address traffic problems
	2 signs that encourage people to shop locally
	3

	1
	2
	3

	1 More efficient parking
	2 More resident serving businesses
	3

	1 city promoting concept of local shopping
	2 embracing ALL of Mill Valley, not just downtown
	3

	1 Advertise offers/specials
	2 Resident serving businesses
	3 Affordable shopping

	1 advertizing
	2 push, local, sustainable concept
	3 become a green commuinty

	1 An on line Mill Valley Business Directory 
	2 A year-round Shop Mill Valley promotion campaign
	3 A prcampaign which identifies the benefits of "Shop Local 

	1 Better parking
	2 Deals for residents
	3 Better/more restaurants

	1 reduce traffic congestion
	2 maintain adequate parking
	3 maintain "small town character"

	1 lower rents=more variety/better prices
	2 off beaten path signage to shops
	3 5&dime type store/service oriented stores/free entertainment/kid oriented activities 

	1 make parking less of an issue
	2 wider variety of businesses
	3 work on a positive image of Mill Valley

	1 Up to date and reliable knowledge of what is available locally
	2 Viable and diverse businesses to choose from
	3 Knowledge/awareness of ways that they benefit from a healthy local econmomy

	
	
	

	13. How could the City, Chamber of Commerce or business community most help encourage residents to shop locally?

	· Create a more positive approach to business (from the City), create more advertising and marketing (Chamber of Commerce), create a guide for locals and visitors (Chamber and business community).

Streamline the permit and approval process to encourage businesses and property owners, especially small independent entities, to invest and improve their businesses and properties.

At the City of Mill Valley level, appoint a Business Development person to act as a liason and expediter for businesses, thereby freeing up the time of the Community Development Director to focus on larger community-wide issues.


	· By making sure there is less litter on streets and sidewalks, and maintaining better lighting and landscape (I had to wait 10 days once to have a light bulb replaced in front of my business).

To let people know that there is a lot of history in Mill Valley but that Mill Valley and its businesses are also willing to change and progress.



	· Advertising campaign encouraging and educating people, most think that MV business's are more expensive to shop at. This isn't always true. Residents should be made aware of how valuable a local business is to the community.



	· For our business especially, talking to schools to discourage students from congregating and loitering in our shopping center.  Customers are discouraged from coming to shop at certain times because of the crowds of kids, loud noise & limited parking.

Doing some outreach to residents of the community to emphasize the importance of shopping locally and supporting small local businesses.



	· Have major events downtown that bring the community together and promote shopping locally.



	· Post "Shop Local" signage.  Get discount and combine advertising in papers and Marin Magazine for merchants together.  Lower commercial taxes so that we can continue to do business.  Make it easier for permits to improve the property.  We feel that you collect enough property taxes that we should not have to pay more in order to get this Improvement District service.



	· I think that the residents of Mill Valley are incredible customers of the shops, services and restaurants of this town.  Honestly, I cannot think of what would encourage residents to do more shopping here, other than to reinforce the concept that more of your sales tax dollars are at work when you spend in town.  

The only other way to get residents to spend more in town is probably to recruit select businesses to come to town (i.e. Trader Joe's, Apple, or an upscale car dealership).  Our residents go outside of Mill Valley to shop at the format stores like Trader Joe''s, Apple, Costco, Home Depot, the Village, Nordstroms, etc.  

I think it is unlikely that there is room for many of these types of businesses to come to our town.



	· shop localy campaign



	· Remove parking meters, Invest in electric car charging parking spaces (solar units) instead. Invest in LED Warm color street lights and fixtures that throw light downward not outward. Issue passes to local residents that allow them to park for free up to two hours in any spaces. Allow hybrids and electric cars to park for free up to two hours in spaces.  Market an organic farmers market on Sundays in the city hall parking lot and Corte Madera Ave.;Use the lawn in front of city hall as music center and food tables. Build email list of residence to inform of activities in town: ie. Constant Contact. Continue to support music and the arts. 

	· THE CITY NEEDS TO ENCORAGE WALKING/ WALKING WILL GET OUR RESIDENTS TO SHOP MORE LOCALLY. IT WILL BE BETTER FOR THE ENVIRONMENT AND HEALTHIER AND WILL PROMOTE PEAOPLE TO SHOP LOCALLY.

WE HAVE LOTS OF PATHS AND BEAUTIFUL WALKWAYS TO ENCORAGE WALKING. A LITTLE ADVERTISING ON THE CITIES PART WOULD HELP TP ENCORAGE WALKING.

WE NEED STORES LOCALLY ACCESSABLE TO PROVIDE RESIDENTS AND BUSINESS OWNERS WITH ALL THE NECESSITIES RIGHT HERE IN MILL VALLEY. LESS FANCY BOUTIQUES AND MORE FUNCTIONAL STORES EASILY ACCESSABLE LIKE HARDWARES,PHARMACIES,BAKERIES ,ETC.THERE SHOULD BE NO NEED TO DRIVE TO SAN RAFAEL OR NOVATO TO DO SHOPPING!!



	· Mailing to residents re: above points; advertise in IJ re: the great mix of independent businesses in Mill Valley



	· Sometimes it seems as if Miller Ave. businesses get overlooked on their concerns.  We on Miller Ave. serve mostly the residents in Mill Valley.  Thus we are not on the tourists radar like downtown is where folks from out of town, travel to the central downtown area...park...and then are able to walk to scores of businesses close to parking.

The businesses along Miller Avenue are by and large, individual destination spots and are not readily accessible to a central parking concept.  Our concern is that parking plans along Miller Avenue is to "take away" up to 15% of current available parking.  In our situation, this would limit deliveries to us  from our vendors, and maybe even more important, it would be asking the residents of Mill Valley who support us to carry sometimes multiple gallons of paint longer distances to the vehicles.



	· By promoting the concept of shopping locally not just during holiday season. By promoting shopping locally not only in the downtown area, but throughout the community. By educating residents what happens when they don't shop locally and how services they want and expect cannot be funded if there are no local businesses. By supporting all local businesses, not just those that are members of the Chamber and those that can afford joining it. By working with landlords to understand ramifications of rent increases during the down turn in economy and asking for either roll-backs or no more increases till the economy changes. Better signs for streets and businesses. 



	· The city should partner with the chamber of commerce and local business to help promote shopping in Mill Valley. We need to bring in more visitors/tourists.



	· The City should formally recognize that it benefits from an active, vibrant business community. The City shoulod take an active and proactive role in promoting Mill Valley businesses.

2. The City and Chamber of Commerce should establish a permanent "business vitality" joint task force whose purpose is to promote Mill Valley businesses and buying locally.

3. The business vitality task task force should create a Mill Valley Business Directory (on-line and print). The task force should establish a business promotion strategy which encourages "buying local" and promotes Mill Valley as a shopping destination for non-residents.



	· The City, CofC, and business community must stop giving developers a pass on the current zoning laws.  Enforce maximum two-story tall buildings, enforce the required number of parking spaces for commercial and residential buildings, enforce required setbacks, enforce required density limits.  Giving variances to developers destroys our "small town character".  It creates a bustling big-town feel and engenders the feeling to shop elsewhere.



	· Since having my shop in downtown Mill Valley, I have learned a lot about the retail situation. First of all, the rents are getting out of hand (average of $4 to $5 a square foot plus triple net) as well as the phone book size and demands of the leases and landlords. I would love to re-open my shop again, and am scared that I may not be able to. 

More attention has to be paid to the shops that are outside the beaten path. It is highly unlikly that Dimatroffs space will be a successful retail store as it is too far away with no indication that it is there. That whole area of Throckmorton, from Two neat up, is in deep trouble. Sunnyside is another street in trouble. Noone knows to go up there! How about a map of the shopping districts with all the stores listed? It would have to updated yearly due to shops going out of business, however, I think that it would be worthwhile and informative. Plus it would be a way for shops to advertise and the City to make some money. Another suggestion would be "shop signs" like street signs. Each shop would pay to have their name on an arrow pointing sign that would be clustered on a pole to direct shoppers to their street/area. 

[A resident] and I were floating the idea of asking the Aversa's to put in a "market square" in the old Dowds open space and have Artisans be able to rent pavilions to sell their wares. It could be beautiful if well designed with perhaps a fountain and gathering/sitting area with music or entertainment. A public restroom would be nice as well.This would add a fresh new face, bring back the Artisan asthetic that Mill Valley was known for and once supported. It would also bring people into that shopping area and create an exciting new energy and attraction for locals and tourists alike.

Can the City of Mill Valley help Tyler Florence with being able to teach cooking classes? That would truly increase the traffic to the downtown area. I have talked to so many people who would love to take cooking classes at his store. It is a huge shame that that has not happened. What can be done?

I am a local resident (born and raised) and had a successful shop for 14 months. My father owned The Greenwood Tree for many years back in the 60's and 70's which offered a wonderful selection of Japanise imports and Bonsai trees. I love Mill Valley and am quite worried that the quirky, artisan, unique, and individual boutiques that have defined Mill Valley over the years are being replaced by monied shops and resturants that are chains or expensive outlets that only some can afford to shop at on a regular basis. Carmel comes to mind. 

Local residents need a place that welcomes them and wants them to be stimulated and happy. There are lots of young families with children who would love to bring their kids downtown. Besides the Plaza, where can they go? How about on going kid related activities in the Plaza or on the Town Hall lawn?

For adults, how about art/dance/yoga etc. classes upstairs in the Lee Lum building above Tyler Florence?  How about film classes at the Sequoia Theatre? Maybe the Mill Valley Film Festival can be involved? When is Sweetwater opening? That will be a big draw especially if there is dancing and perhaps afternoon gigs as well. 

As an aside, side walk sales are always fun and attract a lot of locals. So is outdoor seating for food establishments. It is also good for retailers and shoppers to encourage retailers to have tables or racks on the sidewalk outside their shops.

Parking can be an issue. I have spoken to a lot of people who say they don't like coming into Mill Valley on the weekends/holidays because of lack of parking. By the way, D'Angelos valet parking guys would not let me park in the after hours evening spaces behing D'Angelo's on the weekend! What is that all about? This may sound crazy, but how about an underground parking lot in the Greenwood School parking lot? With a public restroom. There is a need for centralized public restrooms. 

The 142 Throckmorton Theatre is doing an incredable job of bringing in people from all over. Many of whom would not have come to Mill Valley otherwise. Can resturants stay open late to accomodate them? How about if Lucy (with the help of the City?) opened the theatre on certain days for parents and kids as a "kid day" with dancing, art, and entertainment? Parents would love that and pay to make it happen. Obviously, if parents bring their kids to a friendly enviroment, they will stay to shop and they will meet up with other parents as well. 

How about acoustic gutair/violinists/harpists etc. setting up around town or in the Plaza on a regular basis to entertain and attract music lovers to the downtown area?

OK, enough of my ramblings. Thank you for allowing the public to be a part of this disscussion.  

I wish you all the best in stimualting the locals/out of towners to come shop and enjoy!



	· The City must get on board with the chamber of commerce and local businesses.  Nothing will change until that happens.  One voice must go forward.  Improve the image and the surroundings of the various business districts.  Invest in yourself.  Better sidewalks, parking, signage, promotion, cleaning, and cordination. A city wide business plan should be developed.  We have learned that our business must change with the times.  Every time we have remodeled in response to consumer habit changes, we have come out ahead.  Mill Valley is long over due for an effort to change with the times.  Other cities have done it and we look stale as a result. 



	· Do something, anything, to promote the fabulous shopping, restaurants and other businesses in our community - our entire community, not just the downtown area.  Is the city doing anything to promote the city?  How about finding ways to make it easier to do business in Mill Valley?  It seems the  list of possibilities for action is long (local shopping map, a website where the business directory is up to date, local shopping days where participating businesses donate some portion of sales to the schools or other community services, some type of tasteful, directional signs which promote businesses.   
This survey refers  to the "down town" a few times (see Q. 16 - do you want to coop with other downtown merchants ....) there is a need to adjust the thinking that we only need to worry about downtown - I'd be interested in the concept if it addressed more than the downtown area.

What do you mean by a "brand image" or vision - if you mean advertising and promotions the answer would be yes.  But...entities who invest in a brand typically can adjust other levers so this is an odd question for a bunch of businesses. Mill Valley City could decide to invest in its image.




	14. Would you be interested in exploring the concept of a Business Improvement District whereby businesses in a defined area would contribute funds to collectively improve and/or promote their business area (an elected Board from the participating businesses would determine contribution amounts and how the money is spent)?

	 Yes
	
	
	11
	
	42%
	
	
	
	

	 No
	
	
	5
	
	19%
	
	
	
	

	 Not sure
	
	
	10
	
	38%
	
	
	
	

	
	TOTAL
	
	26
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	15. Do you feel Mill Valley businesses could benefit from a new vision and brand image to attract more local shoppers and other consumers?

	 Yes
	
	
	17
	
	68%
	
	
	
	

	 No
	
	
	2
	
	8%
	
	
	
	

	 Not sure
	
	
	6
	
	24%
	
	
	
	

	
	TOTAL
	
	25
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	16. Would you be interested in cooperative advertising with other downtown merchants to save money and help promote your business and the town as a whole?

	 Yes
	
	
	16
	
	62%
	
	
	
	

	 No
	
	
	6
	
	23%
	
	
	
	

	 Not sure
	
	
	4
	
	15%
	
	
	
	

	
	TOTAL
	
	26
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	17. Would you be interested in participating in other collaborative marketing programs such as a referral program among Mill Valley businesses, branding program, direct mail campaign, website, online advertising, grassroots public relations, a map with business locations...all to build awareness of what Mill Valley has to offer?

	 Yes
	
	
	20
	
	77%
	
	
	
	

	 No
	
	
	4
	
	15%
	
	
	
	

	 Not sure
	
	
	2
	
	8%
	
	
	
	

	
	TOTAL
	
	26
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	18. If you answered "Yes" to the above question, which program(s) would you be interested in?

	 Referral program
	
	14
	
	70%
	(Percentage based on those that said yes above)

	 Branding program
	
	12
	
	60%
	
	
	
	

	 Direct mail campaign
	13
	
	65%
	
	
	
	

	 Website
	
	
	11
	
	55%
	
	
	
	

	 Online advertising
	
	10
	
	50%
	
	
	
	

	 Grassroots public relations
	5
	
	25%
	
	
	
	

	 Map with business locations
	11
	
	55%
	
	
	
	

	Other
	
	
	6
	
	30%
	
	
	
	

	 
	TV promotion
	
	
	
	
	
	
	

	
	TV commercials, interested in learning about all ideas
	
	
	
	

	
	SORRY TOO BUSY
	
	
	
	
	
	
	

	
	as long as the focus is not just on downtown
	
	
	
	

	
	Business Directory
	
	
	
	
	
	
	

	
	Local business directory (with the Map)
	
	
	
	
	


	19. Is your business currently a member of the Mill Valley Chamber of Commerce?
	
	
	
	

	 Yes
	
	
	15
	
	58%
	
	
	
	
	
	
	

	 No
	
	
	11
	
	42%
	
	
	
	
	
	
	

	
	TOTAL
	
	26
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	20. If you answered "No" to the above question, why are you not currently a Chamber of Commerce member?
	
	

	· No particular reason, just seems like one more thing to keep track of...don't need any extra work in our lives. Also we've never been joiners of any kind.



	· Keep forgetting to fill out paper work and cut a check.


	
	
	
	
	
	
	

	· NEVER RECIEVED ANY INFO ON THIS WHEN I STARTED MY BUSINESS??COULD YOU SEND ME INFO ON JOINING THIS?



	· Belonged for a while, saw no benefit.


	
	
	
	
	
	
	
	
	

	· Not our "style."Don't share a lot of the Chamber's philosophy.


	
	
	
	
	
	

	· I've never thought about it and don't know anything about it.


	
	
	
	
	
	
	

	· I plan to join soon.


	
	
	
	
	
	
	
	
	
	

	· I have never found the Chamber to be helpful to businesses that are not located in the downtown area. I have never found the Chamber to be helpful to businesses that cannot afford becoming a member of the Chamber. I  believe the Chamber rather than representing merchants, represents the City's needs. A very one-sided organization.



	· My business was a member for several years.  But when the Chamber took no position at all on the MAPP, when it just ignored that since discarded plan which would have been horrible for business in Mill Valley, I saw no reason to continue my membership.



	· Because I do not have a shop right now. If and when I do re-open, then yes, I would look into being a member. 



	· Given that in the first year of our business we have made such a huge investment in keeping our doors open we have not been able to quantify the benefit of joining the chamber.   Would like to see the chamber able to accomplish the basics like keeping the website up to date and promoting Mill Valley retailers to consumers (vs. only other businesses).  Like it or not, this is just low on our priority list (after very basic advertising, rent, garbage, kiddo....).  Maybe the chamber should reach out to all of the struggling non-members and new businesses and offer a one year gratis membership and prove out the value proposition.

	
	
	
	
	
	
	
	
	
	
	
	
	

	21. If you answered "Yes" to the above question, are you satisfied with your Chamber of Commerce membership? 
	

	 Fully satisfied
	
	3
	
	23%
	
	
	
	
	
	
	

	 Mostly satisfied
	
	9
	
	69%
	
	
	
	
	
	
	

	 Not satisfied
	
	1
	
	8%
	
	
	
	
	
	
	

	
	TOTAL
	
	13
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	If you answered "Mostly satisfied" or "Not satisfied," please tell us why you are not fully satisfied with your chamber membership:

	· Not focused enough on promoting business.  They lack the financial resources to do more.


	
	
	
	

	· I would like to see more promotion of Mill Valley and its businesses without it always having to be through advertisement at the expense of the businesses.  I would like to see more communication and more surveys like this periodically, this way we can really see if any changes have been made.

	· We feel strongly that it is important to support the Chamber of Commerce, but we do not feel any direct impact during the year from it.



	· Because this group has a tendency to focus more on the downtown area than some of the businesses that are better suited at serving the local residents of Mill Valley along Miller Avenue.



	· We have gotten little to no business from our Chamber membership. However, we are happy to continue to support the Chamber in any way that we can.



	· I don't want the chamber of commerce spending all its time trying to pay its bills. It appears they spend the vast majority of its time organizing efforts to raise money for itself.  If this continues the chamber should disband.  City Hall should acknowledge the importance of a viable chamber with substantial financial support.  Whats good for the chamber is good for the city.  The chamber of commerce should be the enity developing a business plan to move forward and instituting a  large part of the changes.  With all due respect, the board and staff work very hard yet without city financial support dont accomplish much.  They/we deserve better from city hall.



	22. If you have had interactions with City government seeking permits, approvals, licenses or other permissions, how would you characterize the interaction?

	 Excellent
	
	
	0
	
	0%
	
	
	
	
	
	
	

	 Helpful
	
	
	3
	
	13%
	
	
	
	
	
	
	

	 Satisfactory
	
	8
	
	33%
	
	
	
	
	
	
	

	 Unsatisfactory
	
	3
	
	13%
	
	
	
	
	
	
	

	 Frustrating
	
	4
	
	17%
	
	
	
	
	
	
	

	 No interactions
	
	6
	
	25%
	
	
	
	
	
	
	

	
	TOTAL
	
	24
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	23. Do you have any suggestions about what the City should do differently in this area? 
	
	
	
	

	The major problem stems from what seems to be a systemic negative approach to businesses and property owners that manifests itself in an unnecessarily complex, time consuming and costly process and experience.  The overall lack of clarity in requirements (planning and building requirements, permit and occupancy requirements, etc.) and general adversarial tone seems to promote an approach of confrontation and often leads to what many perceive to be the arbitrary application of rules and ultimate decisions.  This often prevents a positive and open dialogue and process, discourages the necessary investment and risk taking required in today's business environment and leads to an overall loss in confidence and trust in the process and the overall business climate of our City.  This approach is particularly detrimental to small, independent businesses and property owners that do not possess the financial and legal resources to deal with these issues, and may eventually lead to a significant decline in independent businesses.  One cause of this may be that there seems to be too much emphasis on controlling how businesses operate as opposed to creating  a general set of rules and an environment conducive to business and allowing businesses to determine how then can best provide products and services the public wants.

My suggestion would be that our City leaders decide at the highest level that Mill Valley will encourage a thriving business community and communicate this to the businesses, commercial property owners and community at wide by (1) revising our code to be more flexible and reflective of today's business environment and not the business environment of the 1950's, (2) creating a more streamlined approval and permit process for businesses since these investments require more timely financial decisions than those of homeowners, (3) appointing a Business Development Director who would proactively engage the business community and help expedite the process and assist the Chamber and businesses with business development ideas and programs, and (4) proactively engaging the business community in a joint public-private partnership to address the deteriorating infrastructure of our City that will have serious detrimental long-term effects for our City as a whole.  My last suggestion would be to have an anonymous "customer satisfaction" review after a business or property owner applicant goes through the City process to get objective feedback without fear of recrimination.

I would welcome the opportunity to speak with anyone at the City to further discuss my thoughts and experiences in order to help the City improve our business climate and make the City better for all of us.



	First of all, they need to get to know the businesses.  Not everyone is trying to take advantage of city government or do things against code.  Most of us are just trying to run our businesses and would like to feel that government officials are on our side.  There needs to be better communication and cooperation with business owners and property owners.  We just want to improve and make our business or property better and we need a more congenial approach.



	Seek input from current business's. Help keep current business's here by making it easier to improve and grow their business's.



	Make it easier to obtain permits for property improvement.



	It would be great if there was an expedited process for businesses - recognizing that time is literally money.  If work needs to be done, it cannot wait for months, years to be completed.  

It is very difficult to plan your business when it takes so long to get a permit to do any work (typically in the 3 to 6 month time frame to receive the initial permit to begin work, and then months, up to 1 year to get final approvals of the work completed)

I know this sounds exaggerated, but from our experience, it is the norm.



	Be more business friendly and be more understanding and supportive.  For example; It took an exorbitant amount of and money to get an approval for a relatively simple awning on the "side" of our building.  From the time of conception, our plans for the awning was going to do nothing but make the rarely viewed area more appealing.  I would really hate to think of what it would take to get something approved through the city that was even a little more encompassing.

In the end, it felt at times as if we were working with big fish in a little pond.



	Come out and talk with merchants and see what they really need and not work off assumptions. There are many businesses located on streets people aren't familiar with by name and need help finding, for example. Basically, come out and talk to us. 



	It is my opinion that the city needs to be more business-friendly, especially given the large amount of empty commercial space in Mill Valley. I think that the city makes it far too difficult for businesses to operate in Mill Valley. I can understand a certain amount of discretion in deciding who/what business can operate in Mill Valley in order to keep the local charm, but it seems that the process is difficult for the sake of being difficult.



	The City needs to notify everyone that a business, etc is coming before the Planning Comission or City Council, AND include the findings of the Planning Department.  Those findings need to be included with the notification so everyone has a chance to react to them.  That is not the case now.  Now the findings wait for letters, etc. to be included and are released only shortly before the scheduled meetings.  That is not a good system.



	Look at all of the processes businesses (permits for signs, seating, renovations) are required to go through and challenge itself to create a level of service that is reasonable (compared to what other towns have accomplished).  



	
	
	
	
	
	
	
	
	
	
	
	
	

	24. Please share any other comments you have related to this survey or local businesses in Mill Valley:
	
	

	· I am pleased that the City has decided to proactively solicit feedback from businesses in Mill Valley.

I recently read in the Mill Valley Herald that a consultant was hired to create a report on Mill Valley's Community Development Department to coincide with the retirement of the former Community Development Director.  The report mentioned that 40 people were interviewed.  I was wondering how were these individuals chosen?  As local residents, business owners and commercial property owners for the past 45 years, I or other members of my family would welcome the opportunity to have input into this process as it proceeds.



	· I hope this type of interaction will continue because I feel there is a disconnect between businesses and city government.  City officials change more often than a lot of businesses do and so we need to constantly reacquaint ourselves with each other and keep moving forward to better our businesses and our town.



	· Be a leader in green incentive programs and remove the old school mind set of meter maids determining the mood of the city. 



	· I just went to page 4 and some of the concerns I had with too much focus on downtown Mill Valley and not enough focus on the rest of this fine City was confirmed.  Admittedly, we are not the marquee clothing stores and restaurants that dot the downtown area, but we are the bread and butter businesses that help supply Mill Valley on a day to day basis.



	· I believe that the City of Mill Valley is not business-friendly. I believe that there are assumptions in place that do not transfer to the reality of doing business, such as the  assumption that the Film Festival, as wonderful as it may be, is great for merchants. If someone speaks to the retail businesses themselves, you will find out that with the possible exception of restaurants, no one benefits from this event. If anything, the locals stay away because of the influx of outsiders. I believe that it is time the City thinks of Mill Valley not just in terms of downtown but other areas. I would like to see studies conducted not just on downtown, but take every single study and conduct it for other areas as well. I would like to see the elected officials actually come out and try to talk to us and not just during meetings that are held at times when business owners are still trying to conduct business. It's endless. 



	· This survey should have been more broadly "advertised".  I only recently happened on it.  This should have been broadcast loudly to our community.



	· I think I've covered that for now. I'll let you know if I come up with any more suggestions or insights.



	· It interesting how city hall deals with single propiertors verses corporate enties.  For example, the city makes us jump though hoops  in regards to changes in our structure while B of A can put in bright red atm machines and Wells Fargo gets painted yellow.  



	
	
	
	
	
	
	
	
	
	
	
	
	

	25. Would you be interested in helping in any follow-on activities of the Business Task Force?
	
	
	

	 Yes
	
	
	15
	
	79%
	
	
	
	
	
	
	

	 No
	
	
	4
	
	21%
	
	
	
	
	
	
	

	
	TOTAL
	
	19
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	DOWNTOWN PARKING STUDY FOLLOW-UP QUESTIONS
	
	
	

	
	
	
	
	
	
	
	
	

	26. How satisfied are you with the parking options offered downtown for your customers?

	 Very satisfied
	
	0
	
	0%
	
	
	

	 Somewhat satisfied
	
	5
	
	42%
	
	
	

	 Somewhat unsatisfied
	5
	
	42%
	
	
	

	 Very unsatisfied
	
	2
	
	17%
	
	
	

	 Not sure 
	
	
	0
	
	0%
	
	
	

	
	TOTAL
	
	12
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	27. When is it typically difficult for your customers to find a place to park (indicate all that apply)?

	 Weekday mornings
	
	1
	
	8%
	(Percentages based on total in Q26.)

	 Weekday afternoons
	
	3
	
	25%
	
	
	

	 Weekday evenings excl. Friday
	2
	
	17%
	
	
	

	 Friday evenings
	
	7
	
	58%
	
	
	

	 Saturday mornings
	
	0
	
	0%
	
	
	

	 Saturday afternoons 
	4
	
	33%
	
	
	

	 Saturday evenings
	
	6
	
	50%
	
	
	

	 Sunday mornings
	
	0
	
	0%
	
	
	

	 Sunday afternoons
	
	2
	
	17%
	
	
	

	 Sunday evenings
	
	1
	
	8%
	
	
	

	 None of the above
	
	3
	
	25%
	
	
	

	
	
	
	
	
	
	
	
	

	28. Are two-hour parking limits (without meters) helpful in creating turnover in parking spaces for your customers?

	 Yes
	
	
	7
	
	64%
	
	
	

	 No
	
	
	4
	
	36%
	
	
	

	
	TOTAL
	
	11
	
	
	
	
	

	If "No" - Why not?
	
	
	
	
	
	
	

	Too short for shopping and a meal - 4 hours would be better
	

	· N/A we are only open at night
	
	
	
	
	
	

	· Just another way for the city to make money.
	
	
	
	

	· because inforcement is lacks
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	29. Are two-hour parking meters helpful in creating turnover in parking spaces for your customers?

	 Yes
	
	
	7
	
	64%
	
	
	

	 No
	
	
	4
	
	36%
	
	
	

	
	TOTAL
	
	11
	
	
	
	
	

	If "No" - Why not?
	
	
	
	
	
	
	

	· People do not like coming to downtown because they are afraid of getting  ticket
	

	· N/A we are only open at night
	
	
	
	
	
	

	· Just another way for the city to make money.
	
	
	
	

	
	
	
	
	
	
	
	
	

	30. Should there be more 30 minute parking spaces?
	
	
	

	 Yes
	
	
	3
	
	27%
	
	
	

	 No
	
	
	8
	
	73%
	
	
	

	
	TOTAL
	
	11
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	31. In your opinion, when should parking meters be enforced (indicate all that apply)?

	 Weekdays, 9-6 (current practice)
	8
	
	67%
	(Percentages based on 12 responses)

	 Saturdays, 9-6
	
	3
	
	25%
	
	
	

	 Sundays, 9-6
	
	2
	
	17%
	
	
	

	 None of the above
	
	3
	
	25%
	
	
	

	Other:
	
	
	3
	
	25%
	
	
	

	
	· Weekdays, 9-5
	
	
	
	
	
	

	
	· 9-4
	
	
	
	
	
	
	

	
	· Parking meters should be removed!
	
	
	

	
	
	
	
	
	
	
	
	

	32. If you suggest eliminating parking meters, how should the City fund parking enforcement? 

	· illegal parking, i.e. handicapped spaces, loading zones, red zones, driveways, curbs, etc. or maybe a mixed use of meters and non-metered spaces.



	· Let's do a test run for one year - no meter collection or enforcement - and see how it goes.  There are no meters used at night or on the weekends, and it seems to be fine - that is the peak time anyway.  I think that the fact that you do not have to worry about getting a ticket is part of the reason why the town is so vibrant in the evenings.  Can you imaging going out to dinner and worrying that your meter may expire?

I think we need to join other Marin towns like Larkspur/Corte Madera that have no meters and seem to be fine.



	· Cities have become dependent on parking meter revenue to fund a lot more than parking enforcement which is the real question to answer. 

Its a small enough town we don't need two meter maids and a marked car enforcing meters everyday. Remove the meters, lay off the meter maids and ask the cop who sits at the exit to the parking lot of the depot to walk around a make sure the cars are moving every couple hours. 

Just the publicity alone, by removing the meters, will create more income long term for the city than continuing to ruin shoppers experience. 

It's time for a change and a new way of thinking: Bring back the community feel to our friendly town.

	· Don't eliminate parking meters. However, by making them cheaper than other cities, it is somthing else to advertise. 



	· We support 7 day a week meter inforcement ONLY if other things happen.  1.  Recognize we all want more MV resident shoppers. 2.  Sell MV residents a 7 day a week pass for 2 hours free at all meters for $10. 3.  Increase the parking ticket prices to fall in line with other marin cities 4.  Have meters run 7 days a week.  This would help tremoundously with employees parking at the meters which I feel is a huge problem.  It would mean residents who bought the pass wouldn't face the heavy fine threat for shopping in town.



	
	
	
	
	
	
	
	
	

	33. Would you support residential permits (for a fee) allowing free downtown parking for City residents?

	 Yes
	
	
	6
	
	50%
	
	
	

	 No
	
	
	1
	
	8%
	
	
	

	 Not sure
	
	
	5
	
	42%
	
	
	

	
	TOTAL
	
	12
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	34. How many of your employees (including proprietor) drive a car to work?
	

	· 1
	
	
	
	
	
	
	
	

	· 10-12
	
	
	
	
	
	
	
	

	· 2
	
	
	
	
	
	
	
	

	· 10
	
	
	
	
	
	
	
	

	· 1
	
	
	
	
	
	
	
	

	· unknown
	
	
	
	
	
	
	

	· 3
	
	
	
	
	
	
	
	

	· 5
	
	
	
	
	
	
	
	

	· 4
	
	
	
	
	
	
	
	

	· 3 (Only 1 per day)
	
	
	
	
	
	

	· 45
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	35. How many of those who drive to work purchase employee permits and park in employee-designated parking?

	 All
	
	
	1
	
	8%
	
	
	

	 Most
	
	
	2
	
	17%
	
	
	

	 Half
	
	
	1
	
	8%
	
	
	

	 Some 
	
	
	0
	
	0%
	
	
	

	 None
	
	
	8
	
	67%
	
	
	

	 Don’t know
	
	0
	
	0%
	
	
	

	
	TOTAL
	
	12
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	36. Where do the remaining employees tend to park? 
	
	
	

	· Private space
	
	
	
	
	
	
	

	· street parking
	
	
	
	
	
	
	

	· carpool, bus, public parking at night
	
	
	
	
	

	· Meters/4 hours
	
	
	
	
	
	
	

	· private parking off street
	
	
	
	
	
	

	· side streets in residential areas
	
	
	
	
	

	· They all park on the surrounding side streets.  
	
	
	
	

	
	
	
	
	
	
	
	
	

	37. Do you have any other suggestions for customer, residential or employee parking in the downtown area?

	· Better signage for the location of parking (eg. signs on East Blithedale and Miller Avenue to direct people to the public and private lots).

As the owner of a downtown retail business I have not found parking to be an issue during the day.  However, the perception that parking is a major issue has created the perception among customers and potential customers that parking is a problem.  I have had many conversations with potential customers that stay away from Mill Valley because of this issue.  This makes our city non-competitive with surrounding commercial shopping areas that have adequate free parking.  More time (eg. 4 hours) and less emphasis on parking constraints which do not really exist would help encourage people to come to downtown during the day.



	· Encourage walking to downtown, encourage bike riding and bike racks for residents.


Theoretically since we are a town center, employees should have no problem taking the bus or carpooling to work.  Consider improving public transportation from Northern Marin (Santa Rosa, Petaluma, Novato are where the bulk of our employees live).



	· All should be allowed to park Downtown for 4 hours free of charge with permit. Remove the meters and bring back our city.Thanks for asking!



	· The above questions only reinforce the notion that unless you are located downtown, your needs are not as important. These questions should be presented to every business owner, regardless of their location. Rather than seeing one area more worthy than another for studies and questions, it would serve everyone's needs better if the City tries to unify  us all. The tax dollars I collect in my Lower Miller Ave. location support the studies that are done for downtown and do not benefit any of the businesses here. It's time to realize the rest of us exist with as many needs and that we are just as important. 



	· More employee parking.



	· Don't put meters in the surrounding side streets.  This is a terrible idea.  The downtown businesses are not aware of this proposal and I would wage they would feel the same as me.
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