August 24, 2009
TO: City Council
FROM: Anne Montgomery, City Manager

~

SUBJECT: Business Advisory Board

RECOMMENDATION
Council approve the mission and scope of work for the Business Advisory Board (BAB),
approve the proposed composition and members of the initial Board and authorize the
City Manager to make appointments for the positions still vacant.
BACKGROUND
On June 1, 2009 , Council reviewed a draft of the Business Task Force (BTF) report and
recommendations. One of the primary recommendations is the establishment of a City
appointed Business Advisory Board.
Mission
To advise the City Council on economic development issues and other business related
issues with the overall objective of encouraging a healthy, vibrant business community in
Mill Valley with an appropriate mix of resident serving businesses, while also preserving
the City's unique small-town character.
Scope
•
•
•
•
•
•
•

Review the revised Business Task Force report that includes the staff analysis
Oversee the implementation of recommendations from the BTF report
Oversee execution of local and regional marketing campaigns involving City
funds and/or city-generated funds from business
Review funding options and develop an economic development plan for the city
both near term and long term
Select consulting firms, if needed, to support economic programs sponsored by
the City of Mill Valley
Monitor and measure the results of economic development programs
Regularly report to the City Council on BAB activities

Composition and potential Board members
Per the recommendation in the BTF report, the members of the BAB should be
appointed by the City Council so that the BAB will be subject to the Brown Act. Board
members will be appointed for 2 year terms with one renewal. Initially one half of the
members will be appointed for a 2 year term and one half for a one year term so that
there is continuity on the Board.

A subcommittee of Mayor Berman, Council member Lion and J worked on the
composition and potential members of the Board. The composition of the Board will be
two representatives from each of the four business districts within city limits, two
representatives from the Chamber, and two representatives that have a business
expertise, preferably in marketing, 'for a total of six districts. The four business districts
include: Downtown, Lower Miner, E. Blithedale/Alto Center, and Redwood Highway.
There will be one vote per district and a quorum will be four of the six districts.
The following people are recommended to t>e appointed to the BAB with the first person
listed in the 2 year term and the second person listed in the 1 year term:
Downtown

Ann Aversa (G2)
Doug Canepa (Mill Valley Market)

Lower Miller

Jim Revoir (Grilly's)
Den Satake (Tam Bikes)

E. Blithedale/Alto Center

Dori Beron (Whole Foods)
Open

Redwood Highway

Christopher Raker (Raker Architects)
Paolo Petrone (Aqua Hotel)

Chamber of Commerce

Elaine Cramer (Tarnalpais Bank)
Toni Hicks (Pacific National Bank)

Business Expertise

Paula Reynolds
Ellen Seebold

We recommend that Paula Reynolds be appointed as Chair of the BAB. Subsequent
chairs will be determined by a vote of the BAB.
Brief biographies of some of the potential appointments are attached to this staff report.
MEETING SCHEDULE
The BAB will meet quarterly following the initial start-up meeting(s). All meeting
agendas will be posted 72 hours in advance and open to the public. Staff support will be
provided by the City Manager's office and I have assigned this task to Mary Lansing.
Additional support will be from the City Librarian, Anji Brenner. At the initial meeting, the
BAB will review their mission and scope of work, revise if needed and set their meeting
schedule. The staff analysis of the recommendations in the BTF report will be presented
to Council on October 5. Subsequently the BAB will meet again and review the BTF
report and the staff analysis of the recommendations. At each BAB meeting, a work
plan for the quarter will be determined and the next meeting agenda outlined.

