JOINT MEETING:
GENERAL PLAN ADVISORY COMMITTEE (GPAC) & WORKING GROUPS
ORGANIZATIONAL MEETING

April 25,2012
Mill Valley Community Center
Mountain View Room
7:00 -9:30 PM

VL.

VL.

AGENDA
Call to Order 7:00pm

General Session: GPAC and Working Groups — Mountain View Room (15 min.)

Welcome
=  Welcome & Introductions (Andy Berman, Chair, General Plan Advisory Committee)
= Purpose and Objectives of the Meeting (Staff)

Break Out Sessions (60 min.)

General Plan Advisory Committee (GPAC) —Tamalpais Board Room
= Confirm schedule of meeting dates
= Confirm priority topic areas for Working Groups

Working Groups - Mountain View Room
A. General Plan Overview —
= General Plan 101
= 1989 Mill Valley General Plan/2003 Housing Element
= General Plan 2040: Process, timeline and GPAC/WG Roles
B. Working Groups Break Out (meet as separate Working Groups)
= Election of Chair/Vice-Chair
* Review Meeting Guidelines/ Brown Act
= Confirm schedule of meeting dates

General Session: (GPAC and Working Groups) — Mountain View Room (60 min.)
= Report out on Working Group election results
= Discussion and assignment of Working Group priority topic areas

Questions/Wrap-Up (15 min.)

Adjourn



