
PRIORITIZING GENERAL PLAN TOPICS/ISSUES
A General Plan is not only a long term vision for a community, but also a specific policy
guide covering a variety of topics and issues. Some of the topics in a General Plan are
mandated by state law (such as the requirements related to housing, noise or public
safety), but most come directly from local knowledge and understanding of the
community and being able to anticipate what might not be an issue today, but is out there
on the horizon and will need to be addressed during the life of the plan: for example, the
impacts of an aging population, managing parking or traffic, ensuring a safe and secure
water supply, improving emergency response, expanding cultural and arts programs, or
having the right mix of land uses and regulations to support a vital local economy.
As part of the update of the Mill Valley General Plan, General Plan “Working Groups”
have been created around three major topic headings: Natural Environment, Community
Vitality and Land Use and Mobility. The role of the three Working Groups is to delve
into the details of selected topics, examine available information, draw on members’
knowledge and experience in the community and use those resources to formulate policy
and program recommendations that are consistent with established community values and
related General Plan “goals”. Within the overall 18-month General Plan update timeline
(January 2012 through June 2013) the Working Groups will have approximately 6
months (May through October 2012) to complete their work and make their final
recommendations to the General Plan Advisory Committee. As such, not every single
topic or issue can receive the same level of analysis and consideration as others that are
determined to be “priorities”.
The General Plan Advisory Committee is responsible for determining the topic/issue
priorities for each of the three Working Groups. In effect, the determination of priorities
will establish the scope of work for each Working Group over the course of the next 6
months. For those topics not identified as priorities, but still considered necessary to be
included in the updated General Plan, staff will coordinate with the Working Groups and
the General Plan Advisory Committee to insure that those topics get covered and
incorporated into the General Plan, as directed. That may mean that existing policies and
programs may be adequate and can be incorporated into the new General Plan by
reference (for example, this may be the case with certain emergency response plans or the
recently updated Bicycle and Pedestrian Master Plan); or that staff take on the
responsibility to cover certain issues; or it may be necessary to bring in a consultant; or
the GPAC may decide to set up an ad hoc sub-committee to address the issue; or the
1989 General Plan may address the issue adequately and that policy or program can be
continued in the updated General Plan.
To facilitate the prioritization process, staff has compiled the attached matrix of
topics/issues based on a variety of input, including from our virtual town hall meeting
website, MV2040.org. The topics/issues are identified for each Working Group under
broad headings (“Local Economy”, “Land Use”, “Public Safety”, etc.). To further expand


on each topic/issue, there are “examples” to facilitate thinking and discussion about what
the scope of a given issue or topic should include. In the course of its discussion on
priorities, the GPAC may decide that some of the proposed topics/issues may be dropped
from the list, others may be added; or that “examples” need to be added or deleted. The
matrix also identifies which of the seven mandatory General Plan elements would be
satisfied by addressing that particular issue.
For purposes of the April 25 meeting, the GPAC can use the matrix to define the
topic/issue priorities – i.e., those areas where the Working Groups will focus most of
their time and attention to develop policy and program language within the established
overall timeframe of the General Plan update. The GPAC discussion will occur while the
Working Groups are electing a Chair and Vice-Chair and going through the introductory
information that the GPAC received last week. During the last hour of the meeting on the
25th, the GPAC and Working Groups will reconvene together to further discuss and refine
the priorities.















    
















































 
 
























































































 

















 





 







































































































 

































