








 

  

 

MEMORANDUM 

DATE:  June 21, 2012 
  
TO:  General Plan Advisory Committee 
       
FROM: Mike Moore, Planning and Building Director 
  Danielle Staude, Senior Planner, MV 2040 Project Manager 
  
SUBJECT: Status Update on the Mill Valley 2040 General Plan 
 
 
Schedule 1 
 2 
In January of this year, the City Council approved an overall 18-month timeline for the update of 3 
the Mill Valley General Plan. The overall “Process and Timeline” (Attachment 1) consists of 4 
three phases:  5 
 6 

1) “Background”, which started with a February launch of the “MV2040.org” virtual 7 
town meeting website and other public outreach initiatives, including the “General Plan 8 
Speaker Series”, and the appointment of and organizational meetings for the GPAC and 9 
the Natural Environment, Community Vitality and Land Use and Mobility Working 10 
Groups;  11 
 12 
2) “Draft Plan”, which began with individual Working Group meetings that started the 13 
week of June 4 and will continue through the summer and into the fall according the 14 
attached schedule (Attachment 2), along with periodic reports to the GPAC.  During this 15 
phase, Working Groups are responsible for developing draft goals, policies and programs 16 
on specific priority topic areas that will initiate the framework for a draft General Plan.  17 
Additional topic areas not addressed by Working Groups will be folded into the Draft 18 
Plan by staff; and  19 
 20 
3) “Review”, which will begin in January of 2013 and will include the required Planning 21 
Commission and City Council public hearings on the draft plan and adoption by the City 22 
Council of the final Mill Valley 2040 General Plan approximately one year from now. 23 

 24 
We are currently proceeding according to the approved overall Process and Timeline and are 25 
following the Working Group and GPAC meeting schedules that was respectively approved by 26 
each of those bodies. At the second of two joint meetings between the GPAC and Working 27 
Groups, the GPAC identified and assigned “priority topic areas” to each of the Working Groups 28 
based on their particular focus: Land Use and Mobility, Natural Environment and Community 29 



 

  

Vitality. Since that joint meeting, the Land Use and Mobility and Natural Environment Working 30 
Groups have met three times (the weeks of June 4, June 11 and June 18, respectively) and 31 
Community Vitality has met twice (due to the absence of the Working Group Chair, Community 32 
Vitality met the weeks of June 11 and June 18). The purpose of the meetings have been for each 33 
Working Group to discuss existing conditions and trends and opportunities and constraints, using 34 
the Mill Valley 2040 Workbook, Working Group expertise on various subject matters, and 35 
sample opportunities and constraints drafted by staff (Attachment 3). The “Meeting Summaries” 36 
for each of the Working Group meetings are attached (Attachment 4). All meeting agenda 37 
packets and respective meeting summaries are posted on the City’s General Plan web page prior 38 
to each meeting for public access and information. In addition, the “Arts and Culture” sub-39 
committee of the Community Vitality Working Group, comprised of four members of the 40 
Community Vitality Working Group (Ken Brooks, Bob Burton, Lynn Klein and Dan Kelly) plus 41 
three members from the local arts community: Jason Minadakis (Marin Theater Company); 42 
Teresa Rae (Mill Valley Art Commission) and Megan Wilkinson (O’Hanlon Center for the Arts) 43 
has held their initial meeting on June 18. The summary of their meeting is attached (Attachment 44 
5). 45 
 46 
Staff has brought on two consultants to assist in addressing two of the most data intensive 47 
aspects of the General Plan: housing and transportation. In April, the City contracted with David 48 
Parisi to perform traffic counts on major intersections in the City and help update the work that 49 
David began with the City in 2008 when he was hired to prepare an update to the 1989 General 50 
Plan Circulation Element. Traffic count data was completed in May in order to include school 51 
related trips. That information is currently being processed and will be presented to the Land Use 52 
and Mobility Working Group at its meeting on July 12 and July 19, as that Working Group will 53 
begin to consider transportation related goals and policies. In addition, staff is finalizing the 54 
details of contract with M-Group and Karen Warner Associates to assist us with the Housing 55 
Element update. These firms have an extensive and successful record of producing locally-56 
supported and HCD-certified Housing Elements in a wide range of communities across 57 
California. In Marin County they have or are assisting Belvedere and Sausalito. They have also 58 
produced certified Housing Elements for Woodside and Sonoma, communities with similar 59 
characteristics and issues as Mill Valley. Two key aspects of their work will be to identify local 60 
constraints and develop a comprehensive sites analysis. That information will probably be 61 
presented to the Land Use and Mobility Working Group in late July or early August. Because of 62 
the widespread community interest in housing issues and the Housing Element update, we will 63 
be scheduling and publicizing those meetings to insure optimal public input. 64 
 65 
Common Themes 66 
 67 
These first meetings of the Working Groups have been very lively and interesting discussions on 68 
the more “squishy” aspects of the General Plan process: thinking about the future; thinking about 69 
the more visionary, aspirational and creative approaches to issues; and laying the groundwork for 70 
the more specific steps to come of developing General Plan goals, policies and programs. The 71 
structure of each of the meetings has followed the structure and examples set out on pages 14 72 
and 15 of the General Plan Workbook. All members of each Working Group have contributed 73 
valuable ideas and suggestions toward addressing their respective priority topic areas based on 74 
their particular backgrounds and experience in Mill Valley and beyond. Most interesting, has 75 
been the spontaneous generation of several common themes about the future of Mill Valley; that 76 



 

  

is, issues and ideas that have been raised in each of the Working Groups through the course of 77 
their conversation and without any prompting or direction from staff. These include: 78 
 79 

• Sharing Space: There is limited space in Mill Valley for a growing number of functions 80 
and activities and that the General Plan must address ways to maximize their use whether 81 
its parks and open space, commercial buildings, residences, cultural and institutional 82 
facilities or City streets. 83 

 84 
• Change and Vitality: Demographics, economic and workplace shifts (particularly related 85 

to retailing and distance working) and technology will change traditional shopping, 86 
entertainment, work and community relationships. The General Plan should embrace 87 
change and vitality, but within a context of Mill Valley’s natural setting, values of 88 
stewardship and sustainability, its traditional role as a policy leader and fostering human 89 
connectedness and community in an increasingly digital world. 90 

 91 
• Housing and Transportation Diversity: Demographic trends, particularly those indicating 92 

significant growth in older and younger cohorts, call for more housing choices closer to 93 
services and activities and more transportation alternatives to the single-occupancy 94 
vehicle. The General Plan needs to address closing gaps and creating better links to walk 95 
and bike and more facilities to support those activities; bringing all parts of the City 96 
together through an efficient transportation network; public transportation options like a 97 
local shuttle; better parking management; more regulatory flexibility to mix uses and 98 
share space and improving essential emergency access and evacuation routes and 99 
facilities. 100 

 101 
• Building New and Better Connections: Opportunities to create or build better 102 

relationships in the community among its residents; businesses and the arts; local 103 
recreation and sports organizations; the schools and the community; and the role of the 104 
City as a clearinghouse for information and expanding digital access. 105 

 106 
• Respecting the Surrounding Environment:  Acknowledging Mill Valley’s surrounding 107 

natural beauty, open space, and habitat and its great influence on the built environment 108 
(vehicle access, building and site design, vegetation management, drainage, etc.), 109 
emergency preparedness, resource conservation, preservation and restoration.  110 

 111 
Each of the Working Groups will have representation at the GPAC meeting to present any 112 
further details of their respective discussions, respond to questions and receive any direction 113 
from the GPAC.  114 
 115 
Next Steps 116 
 117 
The next round of Working Group meetings will begin in the second week of July. These 118 
meetings will build on the discussions of the June meetings and begin to formulate specific goal, 119 
policy and program recommendations that will be presented to the GPAC as a work in progress 120 
in early August.  121 
 122 
 123 


























































































